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To: Peter Bang, Montgomery County Department of Economic Development, Finance and Admin. Division 

111 Rockville Pike, Suite 800; Rockville, Maryland 20850 

 

The Coalition for the Fair Redevelopment of Wheaton (“Coalition”), composed of more than 1,100 supporters 

including County residents, approximately 50 Wheaton small businesses, and area nonprofits, seeks to ensure 

that the existing community is able to benefit from the Wheaton downtown redevelopment project and is 

protected from the negative impacts of the project. 

As part of its continued request for a comprehensive written pledge outlining the County’s commitments to 

the existing small business community, the Coalition calls for the full funding of the Small Business Assistance 

Program to help these businesses survive redevelopment construction on Parking Lot 13.  

In response to “Montgomery County Executive Regulation No. 24-12: Proposed Department of Economic 

Development Regulation for the Small Business Assistance Program,” the Coalition issues the following 

response for consideration and incorporation by the Montgomery County Department of Economic 

Development.  

Section 1: AUTHORITY 

No comments. 

Section 2: DEFINITION 

The Coalition wants to ensure that small businesses are able to qualify for assistance under the program to 

preserve the strengths of the small business community during the redevelopment. 

“Financially Healthy Small Business” – The Coalition believes that the proposed definitions under Subsection 

A, B, and C of “Financially Healthy Small Business” are too restrictive. Subsection D does allow small 

businesses to submit narrative in support of establishing financial health, but under unspecified criteria. 

These thresholds risk excluding businesses from assistance and some business owners strongly question why 

demonstrated profitability is required to meet the definition of “financially healthy” under Subsections A, B, 

and C. Many have spent decades driving Wheaton’s economy, have made critical decisions to facilitate their 

continued operation despite the economic downturn, and are committed to staying in Wheaton. Now, these 

definitions establish obstacles to financial assistance for some business owners who are seeking assistance in 

the face of an external shock - years of construction involving a redevelopment project subsidized by their tax 

dollars that threatens their livelihoods. Business owners are committed to preparing for redevelopment under 

the guidance of technical assistance providers that they trust can understand their needs and challenges to 

make improvements, strengthen their profitability, and position their businesses for success. This 

collaborative work will help to ensure that program funds are well utilized.    
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 Recommendations: 

– The requirements for demonstrated profitability under the proposed definitions under Subsection A, B, and 

C of “Financially Healthy Small Business” should be omitted. 

– The Coalition asks for greater transparency under subsection D regarding the criteria that will be used to 

determine whether a “compelling” case has been made to support a finding of “financially healthy.” A 

narrative that highlights measures business owners have taken to strengthen their businesses should in part 

be strongly considered. 

 “Assistance” – The corresponding terms of the proposed provision of loans are vague and unspecified. A 

strong consensus of small business members is that the provision of loans would discourage business owners 

from applying for funds under the program – endangering its end goal. 

Recommendation: 

– Strike “loans” from the definition of “Assistance.” 

Section 3: ELIGIBILITY 

No comments.  

Section 4: FUNDING CRITERIA 

The Coalition values the program’s attempt to prioritize funding under the program. However, the Coalition 

believes there should be language added to give highest priority to small businesses closer to Parking Lot 13. 

Small businesses on Triangle Lane in particular will face greater challenges given their immediate proximity to 

the redevelopment zone, the anticipated loss of public parking spaces immediately in front of their businesses, 

and the prospect for limited if not complete inaccessibility of Triangle Lane itself during construction. 

Recommendations: 

– Add sentence to subsection A to read as follows: “Highest priority will be given to Financially Healthy Small 

Businesses having locations that due to their proximity to the Redevelopment Project can demonstrate an 

impediment in accessibility, including a reduction of previously available public parking space(s) within a .05 

mile radius of the business premise.” 

Section 5: DETERMINATION OF FUNDING AMOUNT 

The Coalition wants to ensure that every business that qualifies for financial assistance has access to an 

adequate amount of assistance to maintain their business during construction. Businesses request maximum 

flexibility for the use of this assistance to cover key fixed costs (rent and utilities) given the potential loss of 
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significant revenues. In addition, the application process should not be complicated and discourage business 

owners from applying for assistance. 

Recommendations: 

– The Council should specify a maximum assistance amount awarded to any one eligible Financially Healthy 

small business to determine the funding amount. This specified amount should take into consideration the 

duration of the construction project and the unique challenges facing specific types of businesses.  

– Strike “loans” from area (1) of subsection A. 

– The formal application process should be available in multiple languages to accommodate the many native 

languages of business owners in the Wheaton area. It should be simplified and easy to understand.  

Section 6: PROGRAM OPERATIONS 

The Coalition believes that the nonprofit community, community partners, and small business owners have 

tremendous expertise to lend to the process of helping the Department of Economic Development to 

determine participant eligibility. Business owners again are committed to preparing for redevelopment under 

the guidance of technical assistance providers that they believe can understand their needs and challenges to 

strengthen their profitability and position their businesses for success.     

In addition, the Coalition has previously called upon the County to put in writing its commitment to invest 

monies to market the area before, during, and after the redevelopment project, including a “Wheaton is Open 

for Business” marketing campaign.  

The Coalition also wants to ensure that aggressive efforts are made to publicize the existence of this program 

to businesses within a quarter mile radius of the redevelopment area.  

Recommendations: 

– Change last sentence of subsection B, area (1) to read as follows: “If necessary, the Department of Economic 

Development may form a review committee composed of County agencies, community nonprofit and partner 

representatives that have expertise in the field of Small Business Development, and small business owners not 

under consideration for program funds.” 

– Change subsection B, area (5) to read as follows: “Subject to compliance with the County’s procurement 

laws, the Director will develop and execute a marketing program – including providing signage – to 

supplement the efforts of the majority of the Adversely Impacted Financially Healthy Small Businesses to 

retain or attract customers. The cost of developing and implementing such a marketing program will be 

charged to the Program.”  


